Victoria Bridge Club Inc

Minutes of the Annual General Meeting

 14 April 2011

Those present:

Ann Tyrie, Mary Slowey, Harriet Margolis, Sally McLean, Margaret Oxnam, John Hall, Eileen Dick, Sue Holden, Judith Willis, Sue-Ann Russell, Jan Hart, Susan Young, Wendy Tolley, Martyn Spencer, Shona Spencer, Nat Dunning, Yvonne Darcey, Peter Olsen, Barbara Leach, Claire Leyland, Eric Leyland, Liz Olsen, Marcia Gibson, Pat Knight, Helen Shaw, Margot Davenport, Warwick Wright, Julie Wright, Guy Hallwright.

1 Welcome





President Pat Knight extended a warm welcome to all members and thanked them for attending the 57th Annual General Meeting.

2 Apologies




The apologies were accepted as read.                (See Appendix A)

“That the apologies be accepted”

Moved: Harriet Margolis
Seconded: Yvonne Darcey
CARRIED
3 Confirmation of Quorum

The President confirmed a quorum was present.

A quorum for the Annual General Meeting is 15 members. There were 29 members in attendance.

4 Minutes from the Annual General Meeting held 22 April 2010

The minutes from this meeting were posted on the club website, the club notice board and tabled at this meeting.

4.1 Corrections to the Minutes

 
   
  There was one correction to the minutes



  Page 2 -Item 6: Audited Financial Statements

  Repairs & Maintenance – Paving should have read $700.00

   “That the minutes of 22 April 2010 are a true and correct record.”

Moved:  Ann Tyrie

Seconded: Judith Willis

CARRIED 

4.2 Matters arising from the minutes

Coffee Breaks / Social evenings

The President advised that following requests from Monday night players, drinks had been scheduled on a trial basis for two Monday evenings in February and March following the Victoria Pairs. 

Unfortunately, not one person stayed so the March drinks night was cancelled. 
Harriet Margolis asked if there was a possibility of playing fewer boards on Monday as Monday nights tended to start late. The President commented that Victoria is an affiliated club and as such, per the NZ Bridge rules, a minimum of 24 Boards must be played for members to receive C Points. 

5
Annual Report
The 2011 Annual Report was posted to all members on the 30 March 2011

“That the Annual Report  as circulated, be accepted”

Moved: Sue-Ann Russell

Seconded: Sally McLean

The Annual Report was open for discussion.

The President said how sad it had been to report the deaths of six club members during 2010. Pat described Life Member Doreen Pope who died this week, as a great lady who lived to a great age. Doreen was in her 104th year. 

There were no other matters arising from the Annual Report. 




CARRIED



6         Audited Financial Statements

Club Treasurer Sue-Ann Russell reported on the club finances.

Revenue

· Insignificant change in core income from subscriptions and table money.

· Parking and rental income has increased slightly.

· Interest received has reduced reflecting the reduced bank balance following the painting. 

· Tournament and Function income is up slightly on last year’s figures.

· Donations are down


Deficit

The club had an overall deficit for the year of $11.5k. However, when depreciation and non-recurring maintenance are excluded, the actual trading resulted in a loss of $592.00. 

Cash at Bank 31.12.10

$15k

Maintenance Reserve Fund
$950.00

The club is running a very lean expense budget and as is shown, has kept the expenses at much the same level as the previous year.

While the accounts are sound, the club will need to consider increasing income through an increase in membership numbers, renting the venue, or increasing the number of car parks rented.


“That the Audited Financial Statements to 31 December 2010 be received”.

Moved: Sue-Ann Russell

Seconded: Susan Young

The financial statements were open for discussion

Warwick Wright questioned the wording in the Financial Performance handout.

“Less income from subs and table money,after depreciation before depreciation”.

Sue-Ann responded that, the ‘before depreciation’ wording was an error and should not be included.

CARRIED
7         Election of Officers

As there was only one nomination for President and one for Treasurer, these positions were confirmed, elected unopposed.

President:

Judith Willis

Treasurer:

Sue-Ann Russell

There were ten nominations received for the ten-committee roles. 

The 2011 - 2012 committee elected unopposed is:

Committee:
Kay Austad, Margot Davenport, Marcia Gibson, Peter Hollier, Pat Knight, Harriet Margolis, Liz Olsen, Mary Slowey, Ann Tyrie, David Young

The President commented that per the club rules the term of office for President is three years. Pat felt this was a good thing as it is very important to have a turnover of new Officers, both for President and committee roles. New Officers bring with them new ideas and a different perspective to the roles. 


.

7.1
Appointment of Auditor


Todd Beardsworth has kindly agreed to continue in office.


“That Todd Beardsworth be appointed as Honorary Auditor”.

Moved: Pat Knight 

Seconded: Judith Willis

CARRIED

8 


General Business  

Monday
Liz Olsen commented on member’s mixing/socialising on Monday evenings and asked if it would be possible to open a couple of bottles of wine, either before play starts say at 7.00pm, or during the break. The President explained that with the ‘Special Licence’, the club is limited to 12 events either per application or in any 6 month period (this includes Tournaments). Currently drinks are held after some monthly Tuesday sessions Dougal McLean Pairs and monthly after Thursday evenings Gladys Palmer Teams. The club felt this was fair given that GP Teams includes members from Monday, Tuesday and Wednesdays.

Monday – Setting Up

Comments made that the Monday Director does not arrive on time. This was due to his other commitments. The club had tried very hard to secure another Director and even considered swapping Mon/Wed Directors. While there were many new Directors, none of those spoken to wanted to commit to a long-term arrangement. Harriet suggested that getting someone to help the Director set-up might speed things up. 
Bidding Pads
Sue Holden asked if time – say two minutes, could be allocated at the beginning of a session to set-up the Bidding Pads. Some members are very slow. It was explained that any one of the four players could set-up the bridge pads; usually it falls to Dummy to set-up.

Harriet Margolis commented she understood the constraints, but something needs to be done setting-up at the beginning of a session. 

Slow Play

Sue Holden commented how frustrating it was with ‘slow play’ and asked why weren’t players being penalised? The club has had this problem for many years and although players are told they will be penalised, it never actually happens. With 7 minutes per Board, Sue Holden felt two warnings then a penalty would be fair. The President suggested if there is an ongoing problem to call the Director. 

Harriet Margolis commented that putting the onus on the Director is unfair, and the onus should be on the players. The President suggested, If you are behind slow players, call the Director. It is the Director’s responsibility to get people to move along.

Much discussion followed; John Hall commented that he couldn’t understand why some Directors are unwilling or reluctant to penalise slow players. In John’s opinion the Director is not called on often enough. Some Directors constantly move about the playing room and on occasion will stand over a slow table.

It was suggested that perhaps a committee member playing that night could monitor the situation. 


Ladies Restroom


Eileen Dick asked if hooks could be placed on the back of each toilet door, as there is nowhere in the ladies restroom to hang handbags. This would make life a lot easier.  

Pat thanked all members for their input and confirmed that their concerns and suggestions would be discussed further at committee level, and the outcomes advised to club members in due course.

The President thanked everyone for attending and also passed on her thanks to the outgoing committee and club members for their support and endeavours over the last three years. Pat went on to say that she had enjoyed the role very much and passed on her best wishes to the incoming President and committee The President also thanked the Club Manager for the job she had done and for her support. 

At the conclusion of the meeting, the Incoming President Judith Willis thanked Pat for all her work in the role over the past three years and went on to say how nice it was to have a very hands-on President. Judith then presented Pat with flowers. This was followed by loud applause. 

The Bar was then declared OPEN and everyone was invited to stay for a glass of wine. 

The meeting closed at 8.10 p.m.
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	APOLOGIES

	Diana Fulton
	Carolyn Ferrier

	Helen Ritson
	Jean Cashin

	Janet Heinemann
	Michael Stride

	James & Mary Elizabeth Young
	Susie des Tombe

	Joy McNicoll
	Joan Gillies

	Todd Beardsworth
	Lois Bush

	Allan Joseph
	Pip Davidson

	Rosa Mishkin
	Val Cooper

	Jennette & Malcolm McCaw
	Pat Cooper

	Marilyn Goddard
	Robert Philpott

	Anne Patterson
	Win & Keith McLea

	Gayle Cullwick
	Rosemary Tyler

	Mary Jane Farrell
	Michael Gibson

	Tania Wynn
	Jenny May

	Suzanne Duncan
	Doris Macdonald

	Peter Fabian
	Ngaire Williams

	Peter Hollier
	Di Preston

	Helen Lynd
	Frances & Barry Possenniskie

	Val Young
	Helen Philpott

	Jan Hughes
	Robyn Green

	Robin McIntyre
	Earl Gordon

	Christiane Mortelier
	Carol Greene

	Diana du Toit
	Gay Williamson

	Cora & Jack Hazlett
	Tim Heartt
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	Mark Holden
	

	Betty & Jim van Praag
	

	Derek Gill
	

	Lesley Gilhooly
	

	Anne Erwin
	

	Betty Knight
	

	Gerry Thompson
	

	Penny Thompson
	

	Kay Austad
	

	Jill Prendergast
	

	Owen Knowles
	

	Pam Babbage
	

	June Orr
	

	Val Lankshear
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